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475. Stock.—In moving live stock over & railroad, it is necessary at intervals to
unload them for feed and water and then forward them. This plan will necessitate
stockyards at suchstations. A plan and bill of material for a four-%en stockyard
is given in fig, 117. The laws usually require that stock shall not be kept aboard
cars longer than 24 consecutive hours, and at the end of that period they shall be
unloaded for feeding and watering. Stock should be pack tiﬁhtly to prevent
them from lying down or being thrown down by the movement of the train.

476. Overs and shorts.—If any packages indicated on the waybill are not found
when the shipment is received, a list of such ¢ shorts ** is taken. If there are any
Ppackages in the car 1}01; accounted for on the waybill, a similar list of ‘* overs ” is

This list of “overs’’ and ‘“shorts’’ must be immediately reported to the
division superintendent, giving the number of car that such “overs’’ or ¢ shorts”’
occurred in, a list of the transfer stations, the shipping point, consignee, and such
other notes from the waybill as will give a history of the journey that the car has
made. 1In the office of the division superintendent there is a clerk who immediately
takes the matter up. This clerk loaks through his list of overs and shorts received
from all other agénts on the division, and is frequently able to locate lost packages
from such list and to send extra ones to the proper destinations, ¥or all packages
that can not be found, or whose destination can not be determined, an investigation
is immediately started, beginning with the original shipping agent and following
through the various persons who had charge of the shipment en route and at the
same time a division list of “overs’’ and “shorts’’ is sent to the general superin-
tendent, in whose office a similar investigation is made from the combined reports
of “overs’ and. “shorts’’ received from the various division superintendents.

" 477, THi'vestigating for overs and sherts it will be found advantageous to make
out a printed list of numbered questions, such as follows:

SUPERINTENDENT’S OFFICE, c..uceervnnecancenen DIvISION,

Please see papers attached and comply with request No. ...... : .

1. Examine your warehiouse, platfarm, billing, etc., and advise if loaded as billed.

2 If you find not loaded as billed, give full explanation.

3. Was freight checked when loaded and by whom? How long after loaded
before car was sealed?

4. For what stations did you load similar freight?

5. Into what car might this freight have been loaded in error and for what points?

6. Whohadcar...... out of your station, and on what date? -

7. Are you still short the within-mentioned packages? :

8 Car..... . intoyour station ........ ‘Were you over, and was car made empty?
Ifnot, give disposition, L. :

9. Car ...... delivered to your division at ..... ., date ....... Please trace to
an em,g.y and advise if over, o

10. Traeo through to destination and advise if freight has been received and
from what source.

11, Has shortage been filled? If so, give waybill reference on which received.

12. Give your transfer record, disposition of original car if not empty. Did you
transfer similar freight, and for what points? How do you account for this shortage?

13. See short report attached. Are you over?

14. You had car ...... in train ...... date ....... Where did you leave it?
Are you positive freight was not in car? Can you account for shortage? Did you
unload similar freight? If so, at what stations? Giveall around seals when taken
and when left and say at what stations opened.

"15. See over report attached. Arse fyl'ou short, and on what billing?

16. Give record of car passing. Show train, date, conductor, seal record, and
advise if you check over. X .

17. See over report attached. “Did you handle similar freight on your train this
date? Can you give disposition?

18. Who had car ...... to you and under what seals?
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- 19. Please show delivery tothe ._.... division.
20. Se¢e over report. Can you furnish billing to cover?
21, See attached over report. Will this fill ¥our shortage? '
22. First agent note and forward consecutively as shown above, last-named agent
forwarding papers to this office.
Plcase return papers promptly to this office.

. , Division Superintendent.

Make a list of the persons to be questioned, and opposite each name set the
numbers of the abowe questions that it is desired to have each answer, Bend this
list to first person and direct him to answer his questions and then forward all the
papers to No. 2, etc. Thus this list of questions is sent to the original shippiné
agent with the request that he answer questions 1 to 6, inclusive, and then forwar:
papers to first eonductor to answer question 14. This conductor answers hig ques-
on and forwards the papers to second conductor,ete. If nothing develops from
the investigation of conductors, the papers may then be sent back to the receivin
freight agent with request that he answer question 7, or {0.any agent who opene
the car en route, for answer to question 8. “The various guestions suggest the per-
sons to whom the ga er should be sent in the Investigation. A prompt investeg;-
tion of all overs and shorts is especially necessary on a military raliway.

478. In loading.freight, the agent will always check all articles recelved before
iving the Waglbill; and when such freight is loaded into the cars, some system must
adopted which will make sure that the freight is (Elacedin the proper car and that
all the freight on the bill is properly loaded and indicated on the waybills and that
all packages are shipped in proper form to insure their safe carriage.

‘ 479. At large terminal stations this question of loading becomes a very important

factor in the satisfactorg operation of the road. A system of loading must be de-

i edfsﬁ that there will be a cross check on the loading. A suggestion of a scheme
as follows:

Freight isloaded into cars from receiving plati‘orms by truckers, and checked by a
oading clerk.

Freight will he received at difterent doors for different parts of the line.

h]Each trucker will call out destination and mark of each package as he places it on
is truck. .

The clerk has blank forms for each trucker, as below; and when the destinatjon
is called he writes the number of car and track on the , records the identification
mark, and makes a check after *“No.” on the blank. No truek will carry pack-
ages for more than one car at a time.

Trucker 3.
Car 6. Track 4.
Marks 4. B. C. No.....
Marks €. D. E. No.....
Marks F. G. No.....

This eard is given to the trucker when his truck is loaded, and he leaves the card
In & box in the car in which he leaves the packages. These cards are afterwards
collected by an inspector and checked against the waybill. One clerk can

Content carries no copyright
This electronic image Copyright, 2000, George Schreyer, all rights reserved



138 MILITARY RATLWAYS,

card for about four to six truckers. Large signs will be hung in each car, giving car
and track numbers, and points for which that car will be loaded, thus: .

‘Way stations.
Car No. 6. | N.Y.city
Track No. 4. to
. Albany.

Fig. 140 indicates position of tracks for loading at a large station. The cars are
run onto the parallel tracks and so “spotted’’ that the side doors of cars on all six
tracks shall be in line, perpendicular to the loading platform. The platform is con-

me e e 300° ... -4
T Brrongement
5o’ Z . or
e / 2 /é Freight House Tracks
< . — o
L —— = - 'y
Tracne, /2°confer f cenfer

F1a. 140.

nected with the nearest car, and each car thereafter is connected through the side
doors with the corresponding car on the next track by a wide plate of steel, over
which the trucks run.

TROOP MOVEMENTS,

480. Entraining of troops.—As soon as a railroad is taken under military con-
trol, a bulletin for railway use should be published, giving the capacity of cars, and
the maximum number of cars, loaded and empty, ¢ be run in trains, where the
whole tonnage rating of the engines can not be utiiized. The carrying capacity of
coaches and other carsshould be given for both normal transportation and hurs
ried transportation; the normal transportation will be used unless the other be

ecifically stated, in which case trains will be made to carry every available man
:ﬁat safety will permit.

481. Rations for the men on the train will be carried in the baggage cars, or
kitchen cars if provided. Where an entire unit can not be carried on one train,
battalions can be broken up and certain companies assigned to one train, while the
remainder follow in another. The assignment of troops to trains will rest with
therailwayofficials. Whereregiments carry tentage and camp equipage, these will
normally be sent ahead of the troogsin one train and willnot be divided up amongst
the trains carrying the troops. ‘The baggage of the companies traveling on different
trains will be kept separate so that the baggage of each company can be shipped in
the train with the company. All company baggage will be plainly marked,
indicating the company and regiment. In Infantry regiments, the officers’ horses
willbe shipped ahead in the train with the camp equipage.

482. In mounted regiments, the first trains will carry the horses, with men to
look after them, .The picketlines and a proper amount of forage will be carried on
the horse trains. Guuns, caissons, and wagons will follow on trainsin the rear ¢f the
regiments to which they belong. : .
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MILITARY RATLWAYS. 139

483. Inloading artillery wagons on trains, they will be loaded on the cars from a
glatform or from portableramps (fig. 141). They will beloaded on one car and run
y hand or horse gower to the car on which they are to be carried. The openings
between cars will be covered by plates of iron, or wooden runways, over which the
‘vehicles may run. As soonas a vehicle is on the ear, a rope with a hook will be
sttached to the wagon; ateam ofhorseson theground, moving parallel to the train,
willpull the vehicle whileitis guided by men on the fongue. ¥ this means, load-
ing of heavy vehicles will be greatly facilitated.

- 484. Unloading of troops and animals at or near the railhead must be expe-
dited inevery possible way. Platformsand portable ramps must be supplied at all
unloading points. A type of platform and bill of material for same is shown in fig.
116. A 1?ortable ramp for vehicles is shown in fig. 141. The method of unl

isjust the converse o the method of loading, as described in par. 483. A portable
ramp for unloading animals is shown in fig. 142. These can easily be lashed on the
trussrods of the cars.

Section -4

|- » 3% Section e-d

F1G. 141.—PORTABLE RAMPS FOR VEHICLES.

- For troop movements on a military railway, each stock car should be supplied
with onesuchramp. Itcan becarried on theg}'uss rods or otherwise fastened to the

* 485, No officer, soldier, or eivilian can travel on the military railway except he be
provided with the proper transportation. Such transportation will not be
1ssued except upon the presentation of an order authorizing the journey, or granting
a leave; and in the case of a civilian, an order from headquarters authorizing him
to travel on the military railway. :

486. "'When trains are running through a district infested by the enemy, all
officers and men traveling by such trains must go properly armed. The senior
officar on the train is responstble that order is kept on, the train and that the regu-
lations are obeyed; and in case of attack, he assumes command during the attack.
In case of disorder on the train he can call any other officer or soldier to his assist-

auce in maintaining discipline.
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